Senate Meeting, February 23, 1983 by Senate, Academic
Illinois State University
ISU ReD: Research and eData
Academic Senate Minutes Academic Senate
Spring 2-23-1983
Senate Meeting, February 23, 1983
Academic Senate
Illinois State University
Follow this and additional works at: http://ir.library.illinoisstate.edu/senateminutes
Part of the Higher Education Administration Commons
This Article is brought to you for free and open access by the Academic Senate at ISU ReD: Research and eData. It has been accepted for inclusion in
Academic Senate Minutes by an authorized administrator of ISU ReD: Research and eData. For more information, please contact ISUReD@ilstu.edu.
Recommended Citation
Senate, Academic, "Senate Meeting, February 23, 1983" (1983). Academic Senate Minutes. Paper 536.
http://ir.library.illinoisstate.edu/senateminutes/536
ACADEMIC SENATE MINUTES 
(not approved by the Academic Senate) 
February 23, 1983 Volume XIV, No. 11 
Contents 
Call to Order 
Roll Call 
Approval of Minutes of February 9, 1983 
Resignation of Senator 
Chairperson's Remarks 
Vice Chairperson's Remarks 
Student Body President's Remarks 
Administrators' Remarks 
Minor in Gerontology (2.1.83.1) 
Financial Exigency Procedures (10.12.82.1)* 
Joint University Advisory Committee Membership--Constitutional Amendment (1.31.83.2)* 
Committee Reports 
Adjournment 
*Related materials in appendix 
Meetings of the Academic Senate are open to members of the University community. 
Persons attending the meetings may participate in discussion with the consent 
of the Senate. 
Persons desiring to bring items to the attention of the Senate may do so by 
contacting any member of the Senate. 
-2-
ACADEMIC SENATE MINUTES 
(not approved by the Academic Senate) 
February 23, 1983 Volume XIV, No. 11 
Call to Order 
The meeting was called to order at 7 p.m. by Chairperson Tuttle in the Circus 
Room of the Bone Student Center. 
Roll Call 
Secretary Varner called the roll and announced that a quorum was present. 
Approval of Minutes of February 9, 1983 
On page 5, last paragraph, Mr. SIan wanted the record to show that he had pointed 
out that the results of a survey included in the proposal indicated more than 
average interest in the need fora course in teaching the adult learner. Despite 
that fact and despite the fact that there were those with experience to teach 
such a course, there was no indication of this in the proposed Gerontology minor 
nor was there anyone from the College of Education included on the task force. 
Referring to page 7, paragraph 5, Mr. Schmaltz said he questioned the ruling of 
the chair, he did not challenge it. 
V-108 On a motion by Ms. Crafts (seconded by Ms. Landre), the minutes of the February 9, 
1983, meeting were approved as corrected. The motion carried on a voice vote. 
Mr. Tuttle commented on the importance of having accurate minutes. Before ap-
proving the industrial accounting sequence, the Board of Regents' staff had, for 
example, carefully gone through the discussion concerning the industrial accounting 
sequence recorded in the minutes. 
Resignation of Senator 
XIV-109 On a motion by Mr. Miller (seconded by Mr. Pontius), the resignation of Professor 
Larry Eggan was accepted with regrets. The resignation was to be effective 
March 24, 1983. The motion carried on a voice vote. 
Chairperson's Remarks 
Mr. Tuttle said that if Senators whose terms were expiring had business items 
t hey would no longer need, sueh materials could be turned in to the Senate Office 
and be given to new members of the Senate. This would save printing costs. 
The following faculty election results were available: Arts and Sciences 
elected Jim Parr, Mathematics, and Bill Williams, Communication, to three-year 
terms and Marvin Luther, Physics, was elected to a two-year term. The College 
of Fine Arts elected Charles F. Stokes, Music, to a three-year term. Results 
were not available from the other colleges. 
Vice Chairperson's Remarks 
Mr. Bruin pointed out that today the annual student elections were held. This 
year was different in that students were voting only for Association of Residence 
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Halls, the Black Student Union, and Academic Senate. In addition, three Student 
Association constitutions were on the ballot. He hoped that all students had voted. 
He asked the student members of the Senate to meet after the Senate adjourned. 
Student Body President's Remarks 
Mr. Brooks was absent (excused). 
Administrators' Remarks 
Mr. Watkins said there were no new developments in financial matters in the past 
two weeks. 
Mr. Eggan remarked that he had been pleased to hear that the Board of Regents 
seemed to be more active in helping to put the Regency universities foward as in-
stitutions and places to be supported. ,He was, however, dismayed and concerned 
about a statement attributed to the Chair of the Board that appeared in ' the Daily 
Pantagraph .and wondered if it reflected a misunderstanding of what took place 
at the University, of how faculty worked, particularly hours spent on campus. 
He did not know how to resolve the apparent conflict. Mr. Watkins pointed out 
that it was the Chairman of the Board of Regents who took the initiative and 
pushed for passage of a resolution at the January Board of Higher Education 
meeting for increased tax support for higher education. Mr. Watkins felt that 
the resolution was a key part in providing the motivation the Governor needed for 
improving the tax base in Illinois. Ms. Crafts and Mr. Tuttle were present at the 
Regents' meeting at Sangamon State (February 17) and heard Mr. Murray's remarks. 
Mr. Murray was reflecting on the understanding that rranyhave of higher education. 
He emphasized that we do need to do a better job of pointing out what the work load 
of a professor is. We need to do a better job of publicizing what we do and 
explaining what the life of a professor really is. Teaching is more than contact 
hours in a classroom. Mr. Watkins further noted that he had spoken at the 
BOR meeting to the point that there is a no more productive faculty in the state 
than at ISU. ISU produced credit hours more cheaply than all but one other 
comparable institution in the state. ISU had the highest faculty/student and 
administrator/student ratio. The question was how to better illuminate the public 
about that. Mr. Murray's remarks were, in part, taken out of context. 
Mr. Tuttle also said the statement was taken out of context and this changed the 
meaning completely. 
Mr. Eggan asked if anything had been done to counteract the Pantagraph statement. 
Mr. Tuttle responded that Mr. Murray's statement expressed the concept the public 
had of universities. Ms. Crafts concurred. Mr. Murray attempted to explain how the 
public that works 8-5 finds education work loads a difficult concept. We need to 
provide better evidence of wilat we do. 
Mr. SIan noted that during the time he had been at the University two time and 
motion studies had been done. One showed a professor's average week was 57Yz hours. 
As far as he knew this information had never been published. Mr. Tuttle said 
information like that could be used in a broader context with some other things. 
There is a misperception in many people's minds. Many equate a twelve-hour 
teaching load with working twelve hours a week. 
Mr. Watkins said the language used by many university people was open to inter-
pretation. The job was not just clock hours. We need a description of the dif-
ferent kinds of things professors do. 
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Mr. Eggan said it was nice to know that the remark was taken out of context 
and the university does have an advocate. However, the University should do 
something--News and Publications or somebody should do something to correct 
mis-quotes,-maybe a letter to the editor of the Pantagraph should point out that 
the comment was out of context. Something should be done to mend the situation. 
Mr. Strand discussed the material he distributed t o each member of the Senate 
regarding Fiscal Year 1984 Higher Education Capital Project Priority Lists: 
(1) Priority listing for fiscal year 1984 capital improvements and (2) priority 
listing for fiscal year 1984 energy conservation capital improvements. ISU 
had priorities 1, 15, 30, and 460n the first list and priority 2 on the second 
list. Priority 1 is Milner Library Roof and Plaza. Mr. Strand pointed out that 
in past years as much as $30 million had been appropriated for capital projects. 
However, in FY-1983 no money was appropriated for capital projects. He did not 
know whether money would be appropriated in FY-1984. 
ACTION ITEM 
Minor in Gerontology (2.1.83.1) 
XIV-110 Mr. Eggan moved approval of the Gerontology Minor as distributed (seconded by 
Ms. Landre). 
Dr. David Eaton, Gerontology Committee Chairperson, and Dr. Robert Walsh, 
Sociology-Anthropology-Social Work Department Chairperson, were invited to the 
table. 
Mr. Eggan said the members of the Senate had received a copy o'f a memorandum 
from Professor Eaton which addressed some of the questions raised a t the 
last meeting. Mr. Eggan noted the receipt of a memorandum from Acting Dean 
Webb-Lupo, College of Applied Science and Technology, which supported the proposed 
Gerontology Minor. It fit the mission of the college, particularly in the de-
partments of Home Economics, Health Sciences, and Health, Physical Educa tion, 
Recreation and Dance.. It '\'lOuld have direct implications for students in those 
areas. Programs in the College of Applied Science and Technology would be 
broadened and strengthened. 
Mr . Eggan recognized Dr. Eaton. Dr. Eaton explained that work on the proposed 
minor brought together three colleges and eight departments. Such a process took 
a long time. Gerontology was a new field with little theory and method of its 
own . Most universities had programs at the undergraduate level in applied ger-
ontology. They combined training in some traditional field and application of 
that field to aging ~ The emphasis came out of the host departments--home 
economics, psy cho l ogy , soc i ology. Many programs had been funded wi t h money 
from the Older American Act, available in 1974- 75 . That money was now running 
out. In November, 1979, a t ask force was formed a t ISU and WdS asked to do a 
study to find what i nterest and what kind of expertise might be available t o 
deve l op a program. The minor was designed as an adjunct to major programs. A 
survey of facul t y and student interest was done; other university data f rom a 
survey on aging done by Linda Sorrells as part of a thesis was used also . On 
September 5 , 1980, some of the same people, based on the departments which 
responded, not necessarily individuals, were asked to respond concern ing demand. 
The consensus was that most programs at other universities wer e a mi x of 
bio logy, psy chology, sociology~. _ At ISU the elect i ves were not numerous now , but 
they would grow. El ectives were not limited to those listed. Some i nterested 
departments would like t o offer courses but would do so only if the minor 
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were approved. At the suggestion of the Provost, an earlier draft of the 
proposal went to Rod Groves, Board of Regents' staff, who said that it should 
be established with existing resources. Some departments which had agreed to 
participate were willing to make the necessary adjustments . Some could not 
add courses without the additional resources. Dr. Eaton concluded his remarks 
by saying that he thought the proposal deserved favorable consideration. 
Dr. Macon Williams, Department of Psychology Chairperson, said the program 
had the support of his department. 
Mr. Schmaltz thanked Dr. Eaton for providing the memorandum to the Senate. 
Mr. Sian asked if the survey had included all departments and faculty? Dr. 
Eaton said it was sent by Linda Sorrells to specific faculty. Chairs of all 
departments and the college deans had been asked to identify those faculty 
who qualified to develop a program in this area. A course on teaching adults 
was not identified by the Curriculum and Instruction Department. The College 
of Education had said additional resources were needed for such a course. 
In response to a question by Mr. Woodson, Dr. Eaton said there was a master's 
program at Sangamon State University; at Western and Eastern Illinois Universities 
it was offered as a specialization in another area. Gerontology was offered 
as an undergraduate major at Eastern Illinois. At the University of Illinois 
the program was much like the one proposed for ISU. Mr. Woodson also asked 
who would benefit from a.six-hour internship as opposed to three hours of 
internship? Hr. Eaton said that the six-hour internship was considered appro-
priate by the University Curriculum Committee in, for example, the case of 
a nutrition specialist. There was a . need to be able to work out that kind of 
program for someone in such an area. In response to another question by Mr. 
Woodson, Dr. Eaton said the professional practice would be done through the 
department of a student's major. There would not necessarily be a separate 
professional practicum in Gerontology. Regarding employability, Mr. Woodson 
asked if the surveys had been updated to get current information. Dr. Eaton 
said the Occupation Outlook Quarterly noted a grmving focus on expertise in 
this area. With the aging population increasing, higher numbers of people 
would be likely t o find employment. Would the employment tend to be in insti-
tutions?--If such things as banks and police departments are considered 
institutions, yes . 
Mr. Hobbs spoke in favor of the motion. It was a very well written and thought 
out proposal. The steering committee went through years of study before 
putting the proposal through the curriculum review process. There had been 
consultation with departments, colleges, and agencies. The interdisciplinary 
nature of the steering committee and the program it developed reflected that 
thrust. It would be available for a number ·of different maj ors. 
Mr. Ritt had a reservation about the program as a minor for a sociology major. 
Dr. Eaton said such a high number of hours required for such students meant 
many sociology majors could not work it in. If they did, they might have to 
stay at the university additional time. Mr. Ritt asked if it would be advis-
able for sociology majors to take the minor with a modified social work major?--
This would be determined on a case by case basis. 
Ms. Crafts spoke in support of the program. It showed the results of solid 
planning. 
Dr. Walsh said that if a sociology major wanted to he could include several of 
the key courses. If he wanted the full minor, he could take an extra semester. 
-6-
It was a minor which would complement a great number of other majors. 
Ms. Landre supported the proposed minor because she felt it had a great feel 
for a field of the future. 
On a roll call vote, the motion carried 32:1:2. 
Senate Office. 
INFORMATION ITEMS 
Financial Exigency Procedures (10.12.82.1)* 
A copy is on file in the 
Mr. Ritt, Chairperson of the Ad Hoc Committee on Financial Exigency Procedures, 
introduced this item. The procedures as approved on December 1, 1982, by the 
Senate were approved with the understanding that the document would be reviewed 
by the Board of Regents' staff and, if changes resulted from that review, the 
document would be brought back to the Senate for approval again. He said that 
after answering any questions, it was his intention to move for action approval 
of the procedures. 
As background information, Mr. Ritt said the Board staff had written a letter 
to President Watkins which outlined the problems they saw in the procedures 
approved December 1. Senators Boothe, Strand, Tuttle and Ritt had consulted 
with Board staff and counsel in Springfield. Subsequent meetings werelneld on 
campus to iron out the differences. There was very little substantive change 
from the document approved by the Senate in December. On page 4, seniority 
had been defined as the time in tenured rank. It had been strongly recommended 
that the Regents' policy statement be used which changed it to the number o f 
years of continuous full-time employment. On page 5, the reference to hearing 
procedures had been deleted. The Board counsel preferred that either those 
hearing procedures be included in the document or not referenced at all. 
Hearing procedures would be adopted later . With lay-offs, t here was a three-
year period with the right to call-back,"consistent with previous . employment." 
Under these procedures there was no way that a faculty member could be terminated 
before the end of three years. In response to a question by Mr. Mohr, Mr. 
Boothe said the contract year for faculty constitutes full-time service. 
XIV-1l1 Mr. R~tt moved this item be moved to action (seconded by Mr. Bruin). Mr. 
Tuttle said the motion was not debatable and required a 2/3 vote. The motion 
carried unanimously on a voice vote. 
XIV-112 Mr. Ritt moved that the Senate accept these Financial Exigency Procedures and 
submit them to the President to be forwarded to the Board of Regents. Mr. Voy 
seconded the motion. 
Mr. Eggan asked if the Disestablishment Policy referred to in the document 
was the policy recently sent to the Academic Affairs Committee. Mr. Ritt said 
it was. Counsel for the Regents said that whatever policy the institution 
currently had applied. The motion carried on a voice vote with one abstention. 
Joint University Advisory Committee Membership--Constitutional Amendment (1.31.83.2)* 
Mr. Corra, for the Rules Committee, introduced this item. At the time of the 
original University constitution , it made sense for a student to be a representa-
t ive on the Joint University Advisory Committee (JUAC). Meanwhile, student 
members had been added to the Board of Regents. Students have direct access 
to the Board. Student membership on JUAC, because of the nature of matters 
discussed, seemed to serve no particular purpose. The Administrative-Professional 
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employees at the University were not currently represented. 
For the Student Affairs Committee, Ms. Pager said the committee was not neces-
sarily opposed to the proposal. The one year membership term did not allow 
for students to have indepth involvement. The students here did have a good 
liaison with the Board of Regents through t h e student Regent. 
Mr. Sickel asked if the change was proposed because students were not important 
on JUAC. Mr. Corra said the concerns addressed by JUAC in the last few years 
were largely faculty matters. Student concerns were better brought to the Board 
by the student Regents. 
Mr. Waites wondered if the purpose of the change was to get Administrative-
Professional representation or to get rid of the student. Could a sixth position 
be added~ Mr. Tuttle responded that each university was allowed five members 
by the Board of Regents. Mr. Corra added that the intent was not to get rid 
of the student, but the student did not have an effective roll to play on 
JUAC. In answer to a question by Mr. Plummer, it was pointed o ut that an 
Administrative-Professional representative would replace t he student. Mr. SIan 
asked whether ISU would be the only university without student representa tion. 
Ms. Crafts said Northern had no student members, Sangamon State had two. Mr. 
Bruin asked if the student members o f JUAC had a vote. All members--five fr om 
each school--have the right to vote. Mr. Sickel asked why Sangamon St a te Univ ersity 
had two if the student members had little or no impact . Mr. Tuttle responded 
that often the students from Sangamon State were not "typical" students . They 
often were older persons who had returned to school from a job in order t o 
complete their education. 
Mr. Watkins pointed out that Administrative-Professional people, as a category 
of employees, vary from campus to campus. As a group, it was a more distinct 
entity at ISU. 
Ms. Pager asked if it would be possible to have two faculty members, and one 
each from the other three groups. Mr . Tuttle said it woul d be possible. In 
response to a question by Mr. Miller , i t wa s noted by Mr. Wa t k ins that there 
were about 250 Administrativ e-Professional personnel, 926 f aculty, and 1, 380 
full time Civil Service. Mr. Reitan asked if the student Regent did meet 
the student needs Ms. Crafts said she had heard .many positive comments about 
Ms. Orchowski, ISU's student Regent. 
Committee Reports 
Academic Affairs. Mr . Eggan, Chairperson, said the committee had received 
a memorandum which was sent to deans and department chairpersons regarding 
changes in the University Curr iculum Committee's procedures. Also, it had 
received a proposal f rom the UCConthe baccalaureate degree about which it 
was seeking comments. Included was a statement adopted by the UCC on the pro-
fessional pract i ce internship. A copy of each of these was in the Senate Offic e. 
The Academic Affairs Committee was still working on previously mentioned 
business items and was meeting at 1 p.m. on Mondays in Hovey 4 18. 
Administrativ e Affairs . Ms. Crafts, Chairperson, said the committee would 
meet after the Senate meeting adjouDLed. 
Budget Committee. No r eport . 
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Executive Committee. Mr. Bruin said the next meeting would be March 2, 
8:15 a.m., Hovey 308. 
Faculty Affairs Committee. Mr. Schmaltz, Chairperson, said the committee 
would meet March 2, at 7 p.m., in 551 DeGarmo to discuss the proposed Academic 
Freedom Committee Policy and Procedures. The President, Provost and current 
and past AFC chairpersons would be present. Members of the Senate were welcome 
to attend. 
Student Affairs Committee. Ms. Pager, Chairperson, said the committee would 
meet March 1 at 8 p.m. The meeting place would be announced later. 
Joint University Advisory Committee. Ms. Crafts said the JUAC sponsored re-
treat for Board members, Board staff, JUAC members and the presidents and provosts 
from each school, would now be held on April 20 at ISU. There would be small 
group discussions and perhaps a speaker. In its report to the Board, JUAC 
indicated its strong, continued interest in achieving sound funding of the 
retirement system. In addition, JUAC had requested BaR staff assistance in 
investigation of the various retirement models and related legislative models 
which were used in various institutions of higher education in numerous states, 
so that such information might be used in updating Illinois retirement models. 
Also in its report to the Board, JUAC expressed its appreciation to the 
Chairman, David Murray, for the strong position he exhibited at the January 
meeting of the Illinois Board of Higher Education in support of increasing 
taxes to be used to improve education. 
Adjournment 
XIV-113 On a motion by Mr. White (seconded by Mr. Hobbs), the meeting was adjourned 
at 8:50 p.m. The motion carried. 
For the Academic Senate, 
Iris Varner, Secretary 
IV:pch 
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[.bee:' Feb. 23, 19SYolume No: XIV No • 
. 
VOTE IVOlC£ VO , E i 
NAME ATTEN- Motion MOlJllll Motion Mollon Motion ~.!otl on MOOOll I ~l 'l~on I Y I :~ J DANCE .. It 4t 1~ # : It .. 110 No. I 
Bedingfield P ")~ j I lOS J x i 
Boothe P Y II 109 I x I 
Bowen P I y I I I llO I 321 1 ! 2 
Brickell EX I I I 111 I x I 
Bruaks EX j 112 I x : 
Bruin p Y I I I I lU I ~ I 
Campbell I i I 
il i 
I I I EX I 
Corra P 'y I ! I Crafts P y i I I t i ! 
Eggan P v I I I I I ! i 
Eimermann EX I I II I I ! 
Frahm EX II I I , I I 
Friedhoff EX I III I , i 
Gamskv EX I III I I , I 
_GQochvin P I y I I II' I I 
Gowdy . P I y I I I I I I i I I ! 
Hobbs P Y I I I II I i i I 
HOUl!hton P I * I I I II , I i 
Korchak P y . III I I I 
Landre P I I y I i I I ! I 
Lesperance P I I N I I I I I 
Livesav P II y I I I I I I 
McCracken P , Y I I I I! I i I 
Mille'r P I y I . I III I I I 
Moh r P I y I I I I I I I I j.. 
Palre r P I y I HI ! I I 
P~QSBian P I I y I . I I III I I I 
PluIllID.eL P I I y I ! I III I I i 
P n nri Ie: P' i y I I I I II I I ! i 
Pr itner EX i I I I 'I I I I I 
Rabb A I I I ! I I I III I ! i , I 
Reitan P I I y I I I I III ! I I 
Rit t P I kbstain I I I III ! I I 
Romani I A I I I , I III i I I 
Rosenbaum P I I y I I I I I I !II I I I ! 
....s.cllmal t z I P I i y I I I I I I III i I I 
Sickel p ' I I 
* I I I III I i I 
SIan I P ! I Y I I I I I I II I i I 
Strand I P . I V I I I I II I I i I I I 
Tay lor P i i Y ! I I i I I: I I I ! ! ! I 
Tut tle D. P I b he: r<1 in I I I I I I ill i i ! 
T ll t t- l p ~ P Ii y ! I I I I III i i j 
Varner p I I y I I , i I II I i I i I 
Vov p I I Y i I I I I ill i I I 
W...aib:> C! I P I i Y I I I I I II I I I I 
Watkins I P i I I ! I I I 
I 
Y I I i ll i ! I 
i.Hhite I P I I J: 
I I i I ! I ! II i I I i I II 
Woodson I P I I y : I I I i I II i 
Worthi ngton I EX i I j I I'i I I ( I 
I II i I r I I I I I .i ' I I 
*No t present for th~ voting. 
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FINANCIAL EXIGENCY PROCEDURES 
Revised February 15, 1983 
These procedures implement, for Illinois State University, the Board 
Regulations of Financial Exigency, 111 . . 1\ .14. (BR), revised September 
1982. 
1. Financial Exigency Committee (FEC). The Financial Exigency 
Committee is a standing committee, advisory to the President in 
the processes of identification and declaration of financial 
exigency, and the implementation of these Financial Exigency 
Procedures. It has nine members: One student and two faculty 
members of the Academic Senate Budget Committee, including the 
chairperson of that committee; the Chairperson, Academic Senate 
Academic Affairs Committee; the Chairperson, ACF.l.demic Senate 
Faculty Affairs Committee; the Chairperson, Civil Service Council; 
the Chairperson, Administrative-Professional Council; the Vice 
President for Bus iness and Finance; and the Vice President and 
Provost. 
The FEC is chaired by t11e- Chairperson of the Senate Budget 
Committee. The two other members of the Senate Budget Committee 
who serve on the FEC are named by the Chairperson of the Academic 
Senate at the time the Senate is organized. 
1.1 Consultation by the President. It is expected that in financial 
exigency matters the President may choose to consult, in F.l.ddition 
to the FEC, other agencies and persons; nothing in these 
procedures shall be construed to limit such additional 
consultation. 
2. Identification and Declaration of Financial Exigency. If the 
President believes that a financial exigency is-imminent, he/she 
shall consult with the FEC. Subsequently, if he/she remains 
convinced that a financial exigency is imminent, he/she shall 
notify and provide an explanation to the Academic Senate, the 
Civil Service Council, and the Administrative-Professional 
Council; j.f after receiving comment from these and other concerned 
parties,* he/she remains convinced that a Financial Exigency is 
imminent, he/she shall present the matter to the Board. 
If the Executive Director, and not the President, requests the 
Board to take up the issue of Financial Exigency, the President, 
in consultation with the FEC, shall prepare documentation to 
indicate if financial exigency is imminent. 
*Members of the university community. 
-11- APPENDIX 
PAGE 2 
All written nocumentation and information which the President 
intends to present to the Board will be made available to all 
concerned parties. The date, time, and place of all Board 
meetings will be announced by the President and the FEC. 
3. Allocation Plan. After the BOi3.rd has declared that the University 
is in financial exigency, the President, in consultation with the 
FEC, will prepare a plan for budget reductions ann the layoff or 
termination of personnel. 
3.1 Allocation Criteria. The criteria for allocating budget 
reductions shall, consistent with BR(d), " ... be sensitive to the 
overall mission of the university and shall consider qualitative 
and quantitative assessments, including, but not limited to, 
shifts in program priorities, student enrollment trends, the 
record or potential for program excellence, accrediti3.tion 
requirements, cost of program support, and the contribution of the 
program to the university." The University shall take all 
reasonable steps to avoid the cancellation of on-going classes. 
Documents defining University goals and priorities, such as the 
Academic Plan and recommendations of the Needs and Priorities 
Comittee, which have, previous to the declaration of financial 
exigency, been publicly discussed and reviewed and have been 
approved by the President, shall be used as the primary reference 
for these assessments. The University shall develop a plan that 
can be accomplished within the time period available. 
3.2 Allocation Procedure. The plan shall allocate budget reductions 
to the cost centers of the university, and identify the activities 
that are expected to be red uced or eliminated. In the event that 
the plan effects the elimination of a department or an academic 
un i t, or resu Its in the layoff of tenured faculty (.vi thin a 
department or unit, existing policies and procedures of the 
University for the disestablishment of academic units will be 
implemented before the permanent elimination of the affected 
department or unit. Fiscal agents for these centers will be given 
the opportunity to respond and offer alternatives to the FEC 
regarding these proposed reductions, through their reporting 
lines. Supplementary comments may be attached, by intermediate 
administrators, to the reaction of the fiscal agents, but the 
entire original response shall be forwarded to the FEC. 
Al ternatives., to be considered and accepted, must be consistent 
with the allocation criteria (3.1). 
3.3 Personnel Reduction Procedure. The plan shall contain a schedule 
of personnel reduction decisions, developed by the following 
sequential process: 
3.3 . 1 Identification of key personnel. For each cost center, the 
President, in consultation with the FEC and the fiscal 
agents, shall identify which employees are of key importance 
to maintain those essential academic and/or nonacademic 
activities as previously determined, under (3.2). 
.,..12- APPENDIX 
PAGE 3 
3.3.2 Personnel who are not tenured faculty and not inentified in 
3.3.1. The staff administrator* in consultation with the 
fiscal agent for each cost center, shall prepare a 
preliminary schedule to identify employees for release in 
this category, to implement to the extent possibl8, 
reductions identified by (3.2). Among these personnel, no 
faculty on tenure line may be scheduled for release before 
any temporary faculty, and subject to this condition, no 
instructional employee may be scheduled for release before 
any instructional employee with fewer years of continuous 
service. Similarly, no non instructional employee may be 
scheduled for release before any non instructional employee 
with fewer years of continuous service. For the release of 
civil service employees, the State Civil Service procedures 
shall prevail. 
Before becoming final, the above mentioned schedule shall be 
reviewed by the affirmative action officer who shnll make 
recommendations to the President. If the President 
determines that the percentage of women and minority members 
among this class of academic employees to be retained has 
been nltered by the application of seniority, he/she may 
sUbstitute for retention women and minority members with 
highest seniority for unprotected** faculty having least 
seniority in order to insure that after reduction the 
percentage of full-time employees represented by women and 
minority members will come as close as possible to the 
proportion that existed prior to the scheduled reduction. 
3.3.3 Faculty who have tenure. Before preparing a schedule for 
release of faculty in this category, who ha'le not been 
identified in 3.3.1, the Presinent, in consultation with the 
FEC, will consider actions, consistent ""ith (3.2), which 
will minimize the number of personnel to be released. These 
shall include, but not be limited to the follO\ving: 
(a) Reassignment of programatic responsibilities among 
academic units 
(b) Reassignment of individuals among academic units 
(c) Assignment of individuals to non academic duties 
(d) Review with individuals incentives for voluntary 
termination, retirement, or layoff 
*In each reporting line, the staff administrator is the person who 
reports directly to the President. 
** "Unprotected II faculty are those who are not members of a class 
to which affirmative action requirements apply. 
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If the President elects to implement such actions, which may 
be extended to non tenured faculty, appropriate budget 
transfers and necessary revision of the schedules prepared 
in (3.3.2) shall be made. If, at this point, it is 
necessary to release tenured faculty, seniority, determinen 
by number of years of continuous full time employment at the 
university since the most recent date of appointment, shall 
be the criterion; except, that if the President, in 
consultation with the Affirmative Action Officer, determines 
that the percentage of tenured women and minority members, 
among all academic employees, to be retained has been 
altered by the application of seniority, he/she may 
substitute for retention women and minority members, with 
highest seniority, for tenured unprotected faculty having 
least seniority, in order to insure that after reduction the 
percentages of full-time employees represented by women and 
minority members will come as close as possible to the 
proportion that existed prior to the scheduled reduction. 
3.4 Review of Allocation Plan. Before the plan is submitted to the 
Board of Regents for final approval, the schedules ·for budgetary 
reductions and for release of personnel will be made available to 
the Academic Senate, the Civil Se rvice Council, and the 
Administrative-Professional Council. At the niscretion of the 
President, individ ua1s to be released may be identified by 
statistical parameters rather than by name. The FEC shall receive 
communication from these and other concerned part ies, and shall 
prepare for the President a summary of communications received. 
The Presinent shall then prepare a final version of the Allocation 
Plan. 
The FEC, after reviewing this P1a.n, shall report to the President 
its concurrence with the Plan, both ,...,ith respect to its conformity 
,...,ith these Procedures, and with respect to administrative 
judgements that have been made. If there are points of 
disagreement with the Plan by the FEC, or by individual members of 
the FEC, these shall be included in the report. This report, with 
the Plan, shall be fonvarded to the Board of Regents. 
4. Layoff; rehiring and benefits. Except for those who have 
voluntarily resigned or retired, tenured and tenure track 
employees shall be laid off, not terminated. For a period of 
three years, the FEC shall conduct quarterly reviews of the 
procedures implemented by the University to ensure the 
maintainance of rights of laid off employees to preferential 
rehiring and to benefits, and shall receive grievances, relative 
to these procedures, from employees. Such grievances shall be 
investigated by the FEC i results of the investigation shall be 
reported to the President and to the employee. 
5. Notice and Hearings. The letter of notification of layoff or 
termination of a non-civil service employee shall be reviewed, by 
the FEC, to determine conformance to BR (i), before it is 
transmitted to the employee. The FEC will establish a calendar 
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for hearings, requested by employees, and will, in consult~tion 
with the University Appeals Committee, the University Review 
Committee, and the Academic Freedom Committee, establish he~ring 
procedures, subject to the restriction of scope defined by BR (k). 
Wnatever hearing procedures are adopted, members of the FEC may be 
required to provide information to, but shall not serve as voting 





Luci lie Ho icomb 
Bonnie Mohr 




Approved by the Academic Senate, February 23, 1983 
-15- APPENDIX 
PETITION FOR A CONSTITUTIONAL AMENDMENT 
We, the undersigne~ members of the Academic Senate, do hereby petition 
the Senate (~s per Art. VI Sec. 2 of the ISU Constitution) to ~mend 
Article V Section 3 of the Illinois State University ~onstitution to 
read as follows: 
The Joint University Advisory Cormnittee to the Soari of 
Regents shall consist of five members serving staggered 
three year terms. The Academic Senate shall elect three 
faculty members from among its membership. .'\ fourth member 
shall be a Civil Service employee and shall be electen by 
the Civil Service Council. The fifth member shall be an 
Administrati ve- Profess lonal employee and shall be elected by 
the Administrative-Professional Council. 
